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Opening of theAnnual General Meeting
ltem 1 on the agenda

JormaOllila, Chairman of the Board oDirectors
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Board of Directors 12013

A 640 million rights offering was oversubscribed by 23%

A Outokumpuds transformation meant acti v
o 20 meetings during the past year
o Average attendance frequency in Board meetings in 2013 was 93%

A Company is in a stronger financial position: less debt, strengthened balance sheet

A Work continues to return the company back to profitability
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Calling the Meeting to order
ltem 2 on the agenda
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Election of persons toscrutinizethe minutes and
to supervise the counting of the votes
ltem 3 on the agenda

Recording the legality of themeeting
ltem 4 on the agenda
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Notice to the AGM2014

A Notice published as a stock exchange
release onFebruary 13, 2014

A Notice has been available at
www.outokumpu.com/en/investors/Generaimeetings

A Announcement of the AGM was
published inHelsinginSanomaton
March 14, 2014
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Outokummun varsinainen
yhtiokokous
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Recording the attendance at themeeting and
adoption of the list of votes
ltem 5 on the agenda
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Presentation of the annual accounts,
the report of the Board of Directors and
t he auditoros report
ltem 6 on the agenda

Review by the Chief Executive Officer
Mika Seitovirta, CEO
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Outokumpu- Global leader in stainless steel

A Creates advanced materials that are USA Sweden Finland
Cost efficient integrated g Specialty stainless . Modern fully integrated chrome
eff|c!ent, Iong_ Iastlng and recydablé mill (Calvert). High production units and mine, ferrochrome works and
helping to build a world that lasts forever performance stainless an R&D center. stainless steel production unit
plate, bar and pipe and and R&D center. GroupiQ.
A Strong market position: Market share of production units.
35% in Europe, 20% in NAFTA and 1% in UK Germany }
Asia Integrated specialty High quality stainless P

stainless production steel production and
site, specializing in R&D units.

long products. ‘
‘ China

+ Cold rolling and
service centers.

= ". \

A Employs about 12,500 professionals in
more than 30 countries, with headquarters

in Espoo, Finland Mexico
Cold rolling mill in San
Luis Potosi, Mexico.
Focus on ferritics and
tailored solutions.

Key facts & figures (2013) Sales and personnel breakdown (2013)

Sales Personnef
Sales EURmM 6,745
T U G B stainless EMEA
B Stainless Americas
Total assets EURm: 8,823 I Stainless APAC
Personneb) 12,561 I Specialty Stainless

4/14/2014 11
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Stainless steel Is a key enabler of
sustainable, modern society

Megatrends driving demand

Economicand population growth
Mobility and urbanization

Climate change andimited
resources

To Do I

Key customer industries

A Consumer goods and catering
A Automotive and transportation
A Chemical and energy

A Architecture and buildings

A Heavy industries

outokumpu @

QuartoPlate to Stolt Tankers
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Continued growth for stainless steel globally

Europe
+3% +3%
+6%
+5%+4% +8% 6
+6% +6%
+2% +5% 2
-2%
USA
0 ()
+7%67 /o+ 6% o
+7%+7% 0% I
0
+4%
30 Middle-East Africa

Other Americas

+6% +5%  co,

+4%
Actual 2012 Forecast 2014
ACtuaI 2013 Forecast 2015 Data source: SMR, February 2014

Real demand for total stainless steel (rolled & forged, excl. 13Cr tubes)
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Challenge: declining prices

Transaction prices 304 stainless steel (USD) Base prices 304stainless steel(EURY

5 000 1300
. -  Europe 1
4500 | Europe
— USA ; 1250 -

4 000 — China

1200 -
3500 -
3 000 - 1150 -
2500 -

1100 -
2 000 -

1050 -
1500 -
1000 —+—+7+7+v ——H—+r———+"+—+7- " ———r————"—"—+—"——+—"— 1000 +—r—r—-r-r—rrr-rrrrrr—rrrrrrrrrrrrrrrrrr

2011 2012 2013 2014 2011 2012 2013 2014

Source:CRUApril 2014
1 2mm sheet cold rolled 304 grade
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Key achievements and challenges in 2013

. o . . . Ferrochrome
Synergies Efficiency programsj Financial stability
ramp-up

A Krefeld melt shop closurén A P150 program: Savings of A Capex reductiorto EUR 183 A Rampup of Ferrochrome

December 2013 EUR 104 millionin 2013 million in 2013 production reached
A Synergy savings cEUR 95 A P300 program:Working A AnnouncedTerni/VDM sale, e

million in 2013 capital reduction ofEUR renewal of debt portfolio A Strongfinancial

(s strengthen balance sheet full capacity

Achievements

Financial result clearly unsatisfactory in 2013

Challenges
Weak economy Stainless gteel . I?ecllneln r!lckel E.urqpean Challenges with the
o demand declined in| | price stretching our | | Commission remed
especially in Europ E : ) Calvertramp-up
urope margins requirement
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2013: heavy losses

A Achieved savings almost
doubled compared to original
targets

A Positive operating cash flow

A Deliveries declined 5% and
sales 15%

A Reduced losses, but result still
at heavy loss

A Weak balance sheet

The Board proposes that no
dividen be paid for 2013

EUR million

Stainless steel deliveries)
Sales

Underlying EBITDA
EBIT

Underlying EBIP
Operating cash flow
Capex?¥

Net interestbearing debt

Debtto-equity ratio (gearing), %

1) External deliveries, 1,000 tonnes

2012

comparable

2,723
7,961
66
-154
412
n.a.
763
n.a.

n.a.

2) EBITDA excl. norecurring items, other than impairments; and inventory gains/losses, unaudited

3)EBIT excl. nomecurring items and inventory gains/losses, unaudited
4 Accounting capex

4/14/2014 17



EBITDA and EBIT Ibusiness area

EBITDA excNRIper business areal) EBIT excINRIper business area)

EUR million EUR million

-

EMEA  Americas APAC Specialty EMEA  Americas APAC Specialty
Stainless Stainless

M 01/13 Q2/13 W Q3/13 M Q4/13 C2013

1) Excl discontinuing operations (Terni remedy assets, VDM business and certain service centers)
NRE Nonrecurring items

outokumpu @
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Strengthened balance sheet, enhanced
liquidity

Divestment of Terni and VDM Further strengthening
to ThyssenKrupp of balance sheet

A EUR 1,283 million (Dec. 31, 2013) TK loanote as A New EUR 500 million committed syndicated secured
consideration liquidity facility, maturity in 2017
A ReducedOutokumpu netdebt by EURL.3 billion A Newsecured revolving credit facility of EUR 900 million,
maturity in 2017 (replaces the previous EUR 900
A Constitutedthe final settlement of all remedy related million facility)

DBl ERITDIE [oEinBen QUITLUIMEL e WEES TRl A Extension and amendment of the bilateral loan portfolio

A Transaction was closed on Feb. 28, 2014 of about EUR 600 million, maturity in 2017

A EUR 640 million rights issue to further strengthen
balance sheet and liquidity

i

Attractivetotal valuation forVDMand Terni, Longer debt maturities, significantly enhanced liquidi

elimination of EUR 1.3 billion of debt stronger balance sheet and credit profile

Strengthened and deleveragedalance sheet as well as enhanced liquidity
enabling Outokumpu to execute its turnaround to profitability

outokumpu @ v



Rights offering executed as planned

T

Rightswas oversubscribed 123.5%

A Net proceedsof 640 million euros from the rights offering enable Outokumpu
to carryout the turnaround plan

To

Totalnumber of Outokumpusharesincreasesto 10,386,615,824

A Dueto the oversubscription the underwritingwas not utilized

We continue to carry out the restructuring and turnaround projects to return

Outokumpu back to profitability and to create value for the shareholders
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Sale of Terni and VDM and rights offering
decreased Outokumpudc

EUR million

Gearing effects

A The cancellation of the TK loan
note of 1.3 billion euros (decreses
the net debt)

A Net proceeds of approximately 640
million euros from the rights
offering (equity increases)

A Others mainly costs related to the
sale of Terni and VDM as well as
financial package (restructuring of
loan portfolio and security

package)
Q4/13 Cancellation of TK Net proceeds Q4/13
loan note (used as from rights Pro forma
consideration) offering :
_ _ Bl Netdebt [l Equity €@ Gearing
Note: Based on Outokumpuds pro forma figures published on February 28, 2014. The def i

changed in January 2014. Does not take into account the development of the operational result.

outokumpu @ v



Why did ThyssenKrupp have to sell their
Outokumpu shares?

European Share buyers/

Commission ThyssenKrupp investors
Asa condition for the . : .
Terni divestment, \éVas Obt“geﬁ .tto find -[I)-h?rrt: asnsk:n‘ztc'ted ThyssenKrupp and
demanded uyers to altits y Iy PP buyers agreed on the
discontinuation shares within the looked for buyers orice. Buyers
ownership and debt given timeframe. who were ready to committed to the

commit to the : :

between Solicited banks t timeline and terms rights issue as well
ThyssenKrupp and ofictted banks 1o as a lock up.

Qutokumpu. / @d the buyers. / @d conditions. / \ /

Outokumpu wasnot a party inthis share transaction
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Businessand financial outlookfor Q1/2014

A Market outlookd
o Modest improvement in the underlying market demand
o Sequentially higher delivery volumes angbme improvement in baseprices
o Theprogress in the cost efficiencynitiatives and synergiesto be steady
A Outokumpuestimates 9
o UnderlyingEBITto be better than in Q4 2013, but still at a loss

o Operatingcash flow to be negative during Q1 driven by an increase in
inventories related to anticipated higher deliveries

o Atcurrent metal prices, marginaraw materiatrelated timing gains, ifany

o Operatingresult in Q1 could be impacted by nerecurring items associated
with the Grrestryctarsmgpmgragms i n g

Dlssued in connection with the Q4/2013 and Annual Accounts Feb.13,0 1 4 . Outl ook reflects Outokumpuds continuing oper af

'3 w\
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Outokumpustrengths

Globalleader instainless steel

Presence in key Global leaderin stainlesssteel with local presence in key markets.

markets Balanced customer base across all kepdustry sectors.

Leadingproduct
portfolio

Broadest product portfoliancluding both specialty and commodities.
Leading technical expertise andPRportfolio.

Cost efficient
production

Cost efficient andbalanced globalproduction platform

enabling highutilization rates after restructuring.

Own chrome mine anderrochrome expansion.

Upstream integration Superior capabilities in managing raw materials related risks.

2x100 years of experience irstainless steel.

People and culture R&Dinnovation capabilities.

4/14/2014
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Levers toimprove profitability and cash flow

A Calvert rampup

Restructuring of European operations

B
C Synergy and P150 cost savings

Optimization of working capital and investments

outokumpu @ v



Stainless Coil America® Strong market

presence

Total stainless 2013, in thousandtonnes

Out okumpuds Americas25 et up

kt Calvert Mexinox

Melting Fefo[o)

A
O

Chicago sales office

2,196
Hotrolling [eirdo]

Outokumpuds strengt

Calvert

cost competitive production
facility in Calvert, Alabamavhich
is ramping up towards full
commercial capacity in 2016

150 B
Coldrolling @ @ 308
o]

Mexinox

Fully integrated, state of the art,

Specialized cold
rolling mill in San Luis
Potosi, Mexico

Rest of
SAM 179

Source: SMR Real Demand February 2014
Totalstainless = rolled &forged
1 Soldto free market

outokumpu

BRA 471

‘ Service center, Buenos Aires A

A Established market presence with
longterm customer relationships
and market share of ~approx. 20%
in the NAFTA region in 2013

A Established sales team

A Productshave a good name in the
market regardless ofsource

A Outokumpuoffers widest product
range and is the only 72 inch wide
manufacturer in NAFTA

4/14/2014 27



Calvertramp-up and

StainlessAmericas turnaround

Stainless Americas material flow in 2013

S250 kt/a™ mEl

ports from Europe
Coldrolled to market

Americas deliveries 465,000 tonnes in 2013

Broad customer base but high costs
mainly due to deliveries from Europe

=== Hot band from Calvert
=== Coldrolled to market

Americas deliveries target 530,000 tonnes in 2014

Ful | advantage of

business model after the rampup

4/14/2014

Stainless Americas material flow 2014
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Calvert rampup and

StainlessAmericas turnaround

Stainless Americas EBITDA

(0]

Comments

A Challenges in 2013

Import of hot band from Europe (Terni)
due to remedy requirements

Rampup related production
inefficiencies inbroadening of the
product portfolio

A Profitability levers in 2014

Q1/2013 Q2/2013 Q3/2013

Q4/2013

0]
EURmM

Stainless Americasexpected to
reach breakeven EBITDA in 2014

1) Excludingnon-recurring items

outokumpu @

No more deliveries fronEuropedhigher
utilization of own melt shop in Calvert

Increasedvolumes: targetof 530,000
tonnes in 2014

Broadening product portfolio and
improving quality

Overall processstability
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Restructuring of EMEA operations

A Bochum closure expectedh 2015
A Volume transfer and higher utilization in Tornio andvesta

Closures Bochum

A Some ofBenrath production moved to KrefeldBenrath
closed in 2016. Reduction of overall coldolling capacity
Capacity A Capital expenditure in Krefeld to enable transfer (about

and service EUR 108million)

center

optimisation Other

measures

NIFO projec

A Reduction of annealing and pickling capacityy 200,000
tonnesin Tornio

A Closure and further optimisation of service centres

Headcount and other cos

) A Up to 1,000 additional job reductions in Europe
savings

New targeted
annual
savings of
more than

EUR 100
million, fully
visible in
2017

Agreement on reductions in Germany reached on March 30, 2014, which enables

additional annual savings of 100 million euros by 2017

4/14/2014 30



Restructuring the production in Europe

Q
<
i
LU
=
% .
= BOCHUM AWV =Shps AVESTA
- 1,260 900 , 900
Q
x
=
@)
I

-5 S KREFELD/BENRAT KREFELD/ .
a e % DILLENBURG 7;82'\:3'(? Dillenburg NgOBY
TRT 500
DA+
=373 22mt | 1.7 mt
L O=

o2

Toll Processing [ThyssenKrupp Steel Bochum]
HBW& Hot Band White

Low utilisation rates and imbalance between High utilisation rates and healthy balance
melting and cold rolling capacities between melting and cold rolling capacities

t k @ Note: Includes only European flat products, does not include long products and quarto plate.
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Synergy and cost savings
Synergies and P150 2013 performance and Total savingsexpected
savings in 2013 future expectation (incl. EMEA restructuring)

A Good progress in procurement EURM
savings, operational costs and 440 450
administration

A Targetof 150 million euros
savings by end 2014 intact

A Additional savings potential
currently being investigated

A Stainless scrap savings the main
contributor in 2013

A > 170 million eurossynergies
expected for 2014, with higher
share from production
optimisation

A Total target of200m by the
end of 2017

Original Actual 2014 2015 2016 2017
estimate

EURM I P150 M Synergies

199

Synergy and P150 savings exceeded targets in 2013

Total targetedsavings
of 0450m by 2017

Oneoff cash costs related to these savings programs is about EUR 170 million in total, out of which EUR 54 million
was recorded by the end of 2013.
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Improving cash flow
Cash flow from working capitathange®2)

EUR million EUR million

763

2013-2014 target: EUR 300m

183 <200
T —— 166
-15 -71
01 Q2 o3 Q4 2013 2012 2013 2014F
actual
A Improvement in inventory days to 88 days in D&013 A Maintenance capex in 2014 expected to be around
vs. 104 in Dec2012 EUR 70m

A Inventory days target for 2014 is 91 days on average

In 2013 EUR 351 million released Significant capital expenditure
from working capital decrease since2012

1) Graphshows change in accounts payables, accounts receivables and inventories and differs from the change in working capital
as presented in CF statement which also includes provisions. Change in provisions included in CF statement for 201B@dRe

-54 million (Q1: EUR4 million, Q2: EUR19 million; Q3: EURL4million, Q4EUR-17 million).
OutOkur r ] u 2 Figuresexcludeferrochromeoperations
p 4/14/2014 33



Ensuring long term requirements for
operationso energy as example

A Outokumpu is thebiggestenergyuser in Finland
o Operationsin Tornio and Kemuse 3.5 TWhof electricity per year

A Wehave made significantinvestmentsin industrial operationsin
Finland

o Expansion of the Tornioperationsi n 20011 200 3 :
1,200 million euros

o Expansion of theferrochromeproductionin 201162015:
410 million euros

A Priceof electricity has a significant effect in our competitiveness
and therefore we want to ensurereturn on our investment

A New projectsto ensure competitive and low-carbon energy
sourcing

o Fennovoimanuclear powerproject

o MangaLNG® projectlookinginto a liquefied natural gasterminal
o Rajakiiriwind power

o RapidPowerhydropower

outokumpu (

OQut okumpuos
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