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Outokumpu interim report JanuaryðMarch 2022 

Another strong quarter, adjusted EBITDA amounting to EUR 377 million

 

Highlights in Q1 2022   

· Stainless steel deliveries were 647,000 tonnes (608,000 tonnes)1. 

· Adjusted EBITDA increased to EUR 377 million (EUR 177 million). 

· EBITDA was EUR 377 million (EUR 177 million).  

· Net result increased to EUR 251 million (EUR 82 million). 

· Operating cash flow amounted to EUR 147 million (EUR 27 million). 

· Net debt decreased to EUR 294 million (December 31, 2021: EUR 408 million). 

· Gearing decreased to 9.0% (December 31, 2021: 13.1%). 

· Dividend of EUR 68 million was recognized as a dividend liability on March 31, 2022, and paid in April.

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

1 Figures in parentheses refer to the corresponding period for 2021, unless otherwise stated. 

Group key figures Q1/22 Q1/21 Q4/21 2021

Sales EUR million 2,760 1,673 2,215 7,709

EBITDA EUR million 377 177 314 1,009

Adjusted EBITDA 
1)

EUR million 377 177 326 1,021

EBIT EUR million 313 116 191 705

Adjusted EBIT 
1)

EUR million 313 116 245 758

Result before taxes EUR million 305 101 178 640

Net result for the period EUR million 251 82 159 553

Earnings per share 
2)

EUR 0.55 0.20 0.35 1.26

Diluted earnings per share 
2)

EUR 0.51 0.19 0.33 1.17

Return on capital employed % 23.8 0.5 18.8 18.8

Net cash generated from operating activities EUR million 147 27 384 597

Net debt at the end of period EUR million 294 1,073 408 408

Debt-to-equity ratio at the end of period % 9.0 43.7 13.1 13.1

Capital expenditure EUR million 31 47 59 175

Stainless steel deliveries 1,000 tonnes 647 608 586 2,395

Personnel at the end of period, full-time equivalent 9,197 9,256 9,096 9,096
1)
 Adjusted EBITDA or EBIT = EBITDA or EBIT ï Items classified as adjustments.

2)
 Calculated based on the May 2021 share-issue-adjusted weighted average number of shares. Comparative information of Q1/21 is presented accordingly.
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President & CEO Heikki Malinen 

In the first quarter of 2022, Outokumpu performed well 

despite the uncertainty caused by Russiaôs aggressive 

invasion and war in Ukraine. We have decided to stop all 

business operations related to Russia as soon as 

possible. My thoughts are with the Ukrainian people in 

this human tragedy. Outokumpuôs Annual General 

Meeting approved the suggestion by our Board of 

Directors to donate up to EUR 1 million to support relief 

efforts in Ukraine and neighboring countries. 

So far, the impact of the war on Outokumpu has been 

limited. Our mills have been running at full capacity and 

our adjusted EBITDA reached EUR 377 million. 

Deliveries increased by 10%, as we were successful in 

mitigating the impact of the COVID-19 pandemic in 

production and logistics. We diligently continued to de-

risk, and we were able to reduce our net debt to EUR 

294 million. 

All business areas delivered solid first-quarter results. 

We have continued to build a strong position in the 

Americas, supporting the geographic diversification of 

our earnings. In Europe, our performance in the first 

quarter was also solid. We have strong expertise in 

value added grades, and I am pleased to see the 

improving demand in our pro grade business. The 

Ferrochrome and Long Products business areas 

recorded excellent earnings in the first quarter.  

Despite the ongoing uncertainty brought about by the 

tense geopolitical situation, the tailwind in the market 

remained and realized prices for stainless steel 

continued to strengthen in the first quarter. However, 

imports from Asia into Europe increased to a significant 

level of 35%, creating uncertainty going forward.  

While there were significant price increases in raw 

materials, energy, and logistics, we were able to manage 

our costs successfully. Going forward, we will keep a 

continuous focus on consumables consumption to ease 

inflationary pressure.  

We made disciplined progress in our strategy execution 

and have now reached a cumulative EBITDA run-rate 

improvement of EUR 237 million, very close to reaching 

our EUR 250 million target.  

Sustainability is a key factor in running a successful 

stainless steel business. We continued to take steps on 

our sustainability journey towards carbon neutrality by 

increasing the share of low-carbon electricity in our 

energy mix and improving energy efficiency from the 

already good level of last year.  

I am proud that we have been able to continue with our 

safety improvement despite high-capacity utilization. Our 

quarterly total recordable injury frequency rate 

decreased to 1.7, which is an excellent result. I want to 

thank our employees for improving on what was already 

a great result!  

I am very pleased that after many challenging years we 

are back on track with paying dividends. The dividend of 

EUR 0.15 per share, approved by the AGM, was paid in 

April 2022. 

 

 

 

 

Outlook for Q2 2022 

Group stainless steel deliveries in the second quarter 

are expected to remain at a similar level compared to the 

first quarter. 

The European ferrochrome benchmark price further 

increased to USD 2.16/lb for the second quarter.  

With current raw material prices, significant raw material-

related inventory and metal derivative gains are 

expected to be realized in the second quarter.  

Supply chain uncertainties resulting from the war in 

Ukraine and associated Russian sanctions remain a risk 

in the second quarter. 

Adjusted EBITDA in the second quarter of 2022 is 

expected to be higher compared to the first quarter. 
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Results 

Q1 2022 compared to Q1 2021 

Outokumpuôs sales increased to EUR 2,760 million in the first quarter 

of 2022 (EUR 1,673 million) and adjusted EBITDA reached EUR 377 

million (EUR 177 million). In the strong market environment, total 

stainless steel deliveries grew by 6% compared to the previous year. 

Realized prices for stainless steel continued to increase and also the 

ferrochrome sales price was higher compared to the reference 

period. The positive impact from higher prices more than offset the 

negative impact from a significant cost inflation, especially in 

consumable prices. Raw material-related inventory and metal 

derivative losses amounted to EUR 42 million (gains of EUR 42 

million). Negative impacts from metal hedging losses were partly 

offset by the positive timing gains. In the first quarter of 2022, EBIT 

increased to EUR 313 million (EUR 116 million) and net result to 

EUR 251 million (EUR 82 million). 

Q1 2022 compared to Q4 2021 

Outokumpuôs sales amounted to EUR 2,760 million in the first quarter 

of 2022 (Q4/2021: EUR 2,215 million) and adjusted EBITDA 

increased to EUR 377 million (Q4/2021: EUR 326 million). Total 

stainless steel deliveries grew by 10% compared to the previous 

quarter, and reflected the traditional seasonality as the COVID-19 

mitigation actions taken by the company were successful. The 

market environment remained strong and higher realized prices for 

stainless steel overcompensated the increase in costs. Variable 

costs were at an elevated level as a result of higher consumable 

prices, especially in ferrosilicon. Energy costs did not increase 

compared to the previous quarter as the negative impact was 

mitigated with successful energy hedging activities. Raw material-

related inventory and metal derivative losses amounted to EUR 42 

million in the first quarter (Q4/2021: gains of EUR 6 million).  
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War in Ukraine 

Outokumpu strongly condemns the military actions 

Russia has taken in Ukraine. The company has decided 

to stop sales and deliveries to Russia, and it also aims to 

sever all remaining connections with a country that does 

not honor international laws or human rights, taking into 

account the contractual situations. Currently, Outokumpu 

has no employees, production, or service centers in 

Russia. The company is doing its utmost to support and 

help its employees who are directly or indirectly 

impacted by the war in Ukraine. With the approval of the 

Annual General Meeting, Outokumpu has donated EUR 

1 million to support relief efforts in Ukraine and 

neighboring countries. 

The impact of the war in Ukraine on Outokumpu was 

limited in the first quarter of 2022. Various mitigation 

actions taken by the company were successful, and 

Outokumpu was able to conduct its operations normally 

throughout the quarter.  

Outokumpu had been following closely the tense 

situation between Russia and Ukraine. When the conflict 

escalated into war, Outokumpu established a core team 

that represents the main business support functions and 

with the aim of monitoring the situation and mitigating 

any risks for the company. The core team is steering and 

facilitating the co-operation between functions to ensure 

effective implementation of risk mitigation actions. As 

part of the overall risk mitigation process, Outokumpu 

has also strengthened its cyber security. 

Outokumpu procures its raw materials and energy 

globally. Outokumpuôs main raw material in its stainless 

steel production is recycled steel and the company is not 

currently procuring any recycled steel of Russian origin. 

A limited amount of other raw materials is procured from 

Russia and the company is actively looking for 

alternative sources globally.  

 

 

 

 

 

 

 

 

 

Outokumpu acquires energy gas from the European 

market, to which Russia is one of the indirect suppliers. 

The company is looking for alternative sources together 

with its energy suppliers to replace energy gas of 

Russian origin. Outokumpu is closely following the global 

energy and gas market as well as sanctions and counter 

measures between Russia and the EU.  

Outokumpu has an indirect stake in the Fennovoima 

nuclear plant project in Finland, which is driven by 

Fennovoima and the Russian-owned company Rosatom. 

Outokumpu has valued the Fennovoima project at zero 

since its 2021 financial statements due to increased 

project risk. On May 2, Fennovoima announced that it 

has terminated the EPC contract of plant delivery with 

RAOS Project due to RAOS Projectôs significant delays 

and inability to deliver the project.  

Outokumpu is committed to complying with all applicable 

laws and regulations, including applicable sanctions and 

regulations. Due to the Russian invasion of Ukraine, 

Outokumpu has strengthened its actions regarding 

sanctions compliance, including the conduct of 

enhanced third party screenings, as a matter of priority. 

This ensures that all applicable economic and individual 

sanctions related to Russia are followed and complied 

with. Outokumpu does not conduct business with any 

party in breach of applicable sanctions and regulations. 
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Strategy execution  

Outokumpu launched a new strategy in November 2020 

and set financial targets by the end of 2022. The targets 

included a EUR 200 million EBITDA run-rate 

improvement and a reduction of the net debt to EBITDA 

ratio to below 3.0. In November 2021, with the 

commitment to de-risk the company by the end of 2022, 

Outokumpu increased the initial EBITDA run-rate 

improvement target to EUR 250 million. The company 

continues to de-risk through the first phase of the 

strategy until the end of 2022. The strategy has three 

key focus areas: Lean & Agile Organization, Cost & 

Capital Discipline, and Commercial Excellence. 

The cumulative EBITDA run-rate improvement 

amounted to EUR 237 million at the end of the first 

quarter of 2022. Outokumpu continued its diligent 

execution of initiatives and achieved a EUR 40 million 

EBITDA run-rate impact in the first quarter. The impact 

was achieved through the continuing execution of 

initiatives in the Cost & Capital Discipline stream and the 

Commercial Excellence stream. The Lean & Agile 

Organization stream was completed by the end of 2021.  

One of the projects in the first quarter was a project to 

reuse the waste heat from our bright annealing line at 

the Krefeld plant. A waste heat boiler system was 

activated, which utilizes the hot exhaust air from the 

furnace to generate steam via heat exchangers and a 

boiler system. The steam is then fed into the existing 

steam network and utilized in many production 

processes and in heating the production halls and 

buildings. By utilizing the waste heat that would 

otherwise be lost unused via the chimney, Outokumpu 

not only saves energy and costs in the long term, but 

also reduces CO2 emissions by partly replacing fossil 

fuels. In addition, the CO2 emissions from the bright 

annealing line which are caused due to the operation are 

utilized to operate other systems. 

Looking ahead, there is a continued focus on 

consumables consumption efficiency to mitigate 

inflationary pressures. While the Cost & Capital 

Discipline stream is increasing capacities and 

efficiencies to supply strong market demands, the 

Commercial Excellence stream is improving ways of 

working to mitigate the effects of market swings on 

profitability.  

 

 

 

 

Financial position and cash flow 

Operating cash flow amounted to EUR 147 million in the 

first quarter of 2022 (EUR 27 million). Net working 

capital increased by EUR 252 million compared to an 

increase of EUR 79 million last year. Inventories 

continued to increase also throughout the first quarter 

and amounted to EUR 2,105 million on March 31, 2022 

(December 31, 2021: EUR 1,892 million). Approximately 

half of the quarterly inventory increase came from higher 

metal prices. Capital expenditure amounted to EUR 31 

million in the first quarter (EUR 47 million). 

During the first quarter, net debt decreased further to 

EUR 294 million (December 31, 2021: EUR 408 million) 

and consequently gearing to 9.0% (December 31, 2021: 

13.1%). Net financial expenses amounted to EUR 13 

million (EUR 21 million), of which interest expenses EUR 

10 million (EUR 18 million). 

Cash and cash equivalents increased to EUR 525 million 

on March 31, 2022 (December 31, 2021: EUR 300 

million) and the overall liquidity reserves to EUR 1.3 

billion (December 31, 2021: EUR 0.9 billion). In addition 

to these reserves, Outokumpu has an unutilized EUR 42 

million short-term portion of its main syndicated revolving 

credit facility available. During the first quarter of the 

year, the outstanding amount of commercial papers 

increased by EUR 114 million and amounted to EUR 

173 million on March 31, 2022 (December 31, 2021: 

EUR 58 million). Strong free cash flow, increased 

utilization of commercial papers as well as the new EUR 

100 million revolving working capital facility with 

Finnvera Oyj supported the increase of liquidity 

reserves.     
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Market development 

According to CRUôs latest estimates (February 2022), 

global apparent consumption of stainless steel flat 

products decreased by 6.5% in the first quarter of 2022 

compared to the same period last year. While the 

demand in the EMEA and Americas grew by 4.5% and 

8.5%, respectively, the largest region APAC decreased 

by 10.2%. Demand in APAC declined because of the 

weak domestic demand due to extended slowdown 

around the Chinese New Year and the strict emission 

targets around the Winter Olympics. Sporadic COVID-19 

pandemic outbreaks also impacted demand, and this 

became even more severe with Shanghai going into 

lockdown. Furthermore, in the first quarter of 2021, 

demand for consumer durables was exceptionally strong 

also on the export markets which contributed to this 

significant year-on-year decrease. 

 

Compared to the fourth quarter of 2021, global apparent 

consumption of stainless steel flat products increased by 

0.5% in the first quarter of 2022 due to seasonally high 

demand in Europe at the beginning of the year. Hence, 

the development was driven by an increase of 7.1% in 

EMEA, while APAC decreased by 0.5% and Americas, 

the smallest region, by 3.4%, respectively. 

 

In the second quarter of 2022, CRU expects the global 

apparent consumption of stainless steel flat products to 

increase by 9.1% compared to the previous quarter. This 

is driven by the strongest growth of 12.2% in APAC, but 

also increases of 0.9% in Americas and 0.1% in EMEA 

are expected to contribute to the positive development. 

Compared to last yearôs second quarter, apparent 

consumption is expected to increase by 1.7%, driven by 

2.1% and 1.9% higher apparent consumption in EMEA 

and APAC, respectively, while Americas is assumed to 

decrease by 1.2%.  

 

In 2022, CRU estimates that total global apparent 

consumption of stainless steel flat products will grow by 

3.6% compared to 2021. 
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Business area Europe 

 

 

Results 

Q1 2022 compared to Q1 2021 

Sales amounted to EUR 1,693 million (EUR 1,025 

million). 

Adjusted EBITDA increased to EUR 193 million  

(EUR 78 million). 

· Stainless steel deliveries increased by 3%. 

· Result was driven by significantly higher realized 

prices for stainless steel and also the product mix  

slightly improved. 

· Consumable prices, especially for ferrosilicon, fuels 

and electricity increased, and together with higher 

freight costs impacted negatively profitability.  

· Raw material-related inventory and metal derivative 

losses amounted to EUR 19 million, compared to 

gains of EUR 18 million in Q1/2021. 

 

Q1 2022 compared to Q4 2021 

Sales amounted to EUR 1,693 million  

(EUR 1,320 million). 

Adjusted EBITDA increased to EUR 193 million  

(EUR 161 million). 

· Stainless steel deliveries increased by 12%. 

· Profitability was driven by higher realized prices for 

stainless steel. 

· Maintenance costs were lower but variable costs 

increased as a result of significantly higher 

consumables prices, especially for ferrosilicon, fuels, 

and slagformers. 

· Raw material-related inventory and metal derivative 

losses amounted to EUR 19 million, compared to 

gains of EUR 4 million in Q4/2021. 

Market 

· During Q1/2022, apparent consumption in EMEA 

increased by 4.5% compared to Q1/2021, whereas 

there was a growth of 7.1% compared to Q4/2021. 

(Source: CRU, February 2022) 

· The share of EU cold-rolled stainless steel imports 

from third countries reached 35% in Q1/2022 and 

increased compared to Q4/2021 due to more 

sourcing from Asia on behalf of strong demand and 

continuous supply shortages in Europe. (Source: 

EUROFER, April 2022) 

· Distributor inventories increased above the historical 

average level, while stock turnover also sped up 

given robust end-use demand. 

 

 
  

Europe key figures Q1/22 Q1/21 Q4/21 2021

Stainless steel deliveries 1,000 tonnes 414 401 370 1,535

Sales EUR million 1,693 1,025 1,320 4,600

Adjusted EBITDA EUR million 193 78 161 485

Gain on disposal of property EUR million - - 12 12

EBITDA EUR million 193 78 173 498

Operating capital EUR million 1,799 1,633 1,724 1,724
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Business area Americas 

 

 

Results 

Q1 2022 compared to Q1 2021 

Sales amounted to EUR 662 million  

(EUR 384 million). 

Adjusted EBITDA increased to EUR 90 million  

(EUR 54 million). 

· Stainless steel deliveries increased by 5%. 

· Result was driven by significantly higher realized 

prices for stainless steel and a better product mix. 

· Variable costs increased as a result of higher 

consumable prices, and also freight costs were at an 

elevated level. 

· Raw material-related inventory and metal derivative 

losses amounted to EUR 24 million compared to 

gains of EUR 20 million in Q1/2021.  

 

Q1 2022 compared to Q4 2021 

Sales amounted to EUR 662 million  

(EUR 556 million). 

Adjusted EBITDA decreased to EUR 90 million  

(EUR 95 million). 

· Stainless steel deliveries increased by 2%. 

· Higher realized prices for stainless steel supported 

profitability, while freight costs and variable costs, as 

a result of higher consumable prices, increased. 

· Raw material-related inventory and metal derivative 

losses amounted to EUR 24 million compared to 

impact of EUR 0 million in Q4/2021.  

 

 

Market 

· During Q1/2022, US real demand increased by 24% 

compared to Q1/2021 and by 8% compared to 

Q4/2021. (Source: AISI, American Iron and Steel 

Institute)  

· The share of cold-rolled imports into the US was 

26% in Q1/2022, and slightly decreased from the 

level of 27% in Q4/2021. (Source: AISI) 

· Cold-rolled distributor inventories increased during 

Q1/2022 compared to Q4/2021. 

 

 

  

Americas key figures Q1/22 Q1/21 Q4/21 2021

Stainless steel deliveries 1,000 tonnes 185 176 180 742

Sales EUR million 662 384 556 1,947

Adjusted EBITDA EUR million 90 54 95 297

Litigation provisions EUR million - - -15 -15

EBITDA EUR million 90 54 80 283

Operating capital EUR million 867 874 879 879














