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Outokumpu in brief



Outokumpu ðglobal stainless steel producer 
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Adjusted 
EBITDA

ú263m

Net sales

ú6.4bn 

Stainless 
steel 

deliveries 

2.2mt

Personnel

10,390

Operations in

>30
countries

Sustainability 
leader with

90%
recycled 
content

Europe 63%

Americas 21%

Long 
Products 8%

Ferrochrome 2%
Other operations

6%

Sales by business area*

North America
22%

United 
Kingdom 5%

Germany
24%

Finland 4%Sweden 3%

Italy 9%

Other Europe
21%

Asia & 
Oceania 7%

Other 
countries

5%

Sales by destination*

Consumer goods
10%

Automotive 12%

Architecture, building 
& construction 3%

Chemical, 
petrochemical and 

energy 1%

Metal processing & 
tubes 11%

Heavy industries 12%

Other 5%

Distributors
46%

End-customers

54%

Sales by customer segment*

*Outokumpu in 2019

Listed in

Nasdaq 
OMX 

Helsinki
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We take care of our employees and our customer 
satisfaction is by far the highest in the industry

Safety development2Organizational health index1

2016 2017 2018 2019

Customer satisfaction3

Outokumpu

72%
Absolutely or 

very satisfied 

customers3

Competitors

58%

1st

quartile

2nd

quartile

3rd

quartile

4th

quartile

8.7

4.4
4.1

3.2

2016 2017 2018 2019

1) McKinsey organizational health index

2) Total recordable injury frequency

3) Percentage, Outokumpu customer satisfaction survey 2019



Financial development in 2016ð2019 
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* At the end of 2019, excluding IFRS16 adjustment; implementation impact on January 1, 2019

Net debt         

below

û1.1
billion*

Gearing 

improved by

35% 

Cumulative 

adjusted EBITDA

û1.7 
billion



Flat stainless and ferrochrome core businesses, 
Long Products in accelerated turnaround 

Å#1 in Europe in terms    

of volume

ÅWorld-class mills in 

Finland, Sweden and 

Germany

ÅLeading offering: 

unique & demanding 

specialties, best-in-class 

service capabilities

Core business

Å#2 in the US in terms     

of volume

ÅMost modern stainless 

facility in the US, sole 

producer in Mexico

ÅFerritics investment,  

ramp-up starting in Q4 

ÅSignificant progress in 

production, distribution 

and product range 

ÅUnique integration to 

stainless steel

ÅFirst quartile in terms     

of cost competitiveness 

ÅKemi mine: the only 

chrome mine in EU area

ÅCO2 footprint 42% of  

the industry average

ÅDeep Mine project to 

secure ore availability

ÅBroad range of bars, 

wire rod, wire, rebar and 

semi-finished products

ÅStrategic review 

finalized, accelerated 

turnaround program 

launched by the new 

management

ÅHeadcount reduction of 

approximately 100 

people

Turnaround

BA Europe BA Americas BA Ferrochrome BA Long Products

|   November 5, 20207



Stainless steel is the future for sustainable modern 
society with its unbeatable features

|   November 27, 20208

Corrosion 

resistant

Heat 

resistant

Corrosion 

resistant

Heat 

resistant

High 

strength

Hygienic

Sustainable

Cost  

efficient

Aesthetic

Durable
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The world 

needs long 

lasting, 

hygienic and 

sustainable 

solutions

Climate change and 

limited resources

Sustainable      

stainless steel

Infrastructure, mobility 

and urbanization

Economic and 

population growth

Energy investments, 

resource efficiency,é 

Long-lasting,   

recyclable solutions

Buildings, elevators, 

trains, bridges,é

Healthcare, clean 

water, appliances.. 



53.6
million tonnes

Expectations for real demand growth lowering
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44.2
million tonnes

+21%

Consumer 

goods 

& Medical

+23%

Automotive

+6%

Architecture, 

Building & 

Construction

+36%

Chemical, 

Petrochemical 

& Energy

+12%

Heavy 

industries

+16%

Other

+34%

Source: SMR, July 2020

Consumer 

goods 

& Medical

Automotive

Architecture, 

Building & 

Construction

Chemical, 

Petrochemical 

& Energy

Heavy 

industries
Other

Global stainless steel real demand in 2019 Expected stainless steel real demand in 2025



We have a balanced customer portfolio*
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*Sales in 2019

Consumer goods
10%

Automotive 12%

Architecture, 
building & 

construction 3%

Chemical, 
petrochemical and 

energy 1%

Metal processing & 
tubes 11%

Heavy 
industries 12%

Other 5%

Distributors
46%

End-customers

54%

End-customers

54%

Distributors

46%

Å Spot contracts

Å Standard products and grades

Å Austenitic cold rolled and tubular 

products

Å Speculative behaviour

Å Value added services

Å Long term contracts

Å Large quantities

Å Special grades

Å Ferritics and duplex

Å Technical advice

Å Develop relationships & receive 

volume discounts
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Slab Quarto plate

Hot rolled 

black coil
Cold rolled 

white coil

Precision strip

Flat products

Hot rolled 

white coil

Cast semis

Rolled and 

forged billet

Bar

Rebar

Wire rod Wire

Chrome is the most important 

raw material used in stainless 

steel production. 

Outokumpu has its own 

chrome mine and ferrochrome 

works and this makes us 

uniquely self-sufficient. 

Ferrochrome contains 50ï54% 

of chrome. Most of our 

ferrochrome is used in our own 

melt shops and approximately 

25% is sold to other producers. 

Outokumpu is the only 

producer of Ferrochrome in 

Europe.

Long products Ferrochrome

Cold rolled 69%

Hot rolled white coil 17%

Quarto plate 4%

Long products 5%

Semi finished stailess steel products 6%

Outokumpu has 

the broadest 

product portfolio 

globally. 

The use of our 

steel reduces the 

carbon footprint 

of our 

customersõ 

products.

Outokumpu stainless steel deliveries by product form*

* Sales in 2019



We have a solid presence in key regions
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Nyby

Kemi

Tornio*

Calvert

San Luis Potosí

Richburg

Avesta*

Degerfors

Sheffield

Krefeld*

Dillenburg

Dahlerbrück

Fagersta
Integrated melt shop, 

hot and cold rolling

Other mills

Mine

Service centers

Helsinki

Headquarters in 

Helsinki, Finland

R&D centers*



Fully integrated production asset base
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Europe Americas Long Products Total

1,000 tonnes

Tornio

Finland

Avesta + 

Nyby

Sweden

Krefeld + 

Dillenburg

Germany

Degerfors

Sweden

Calvert

USA

Mexinox

Mexico

Sheffield

UK

Richburg

USA

Degerfors

Sweden

Fagersta

Sweden

Melting 1,450 450 900 450 3,250

Hot rolling 1,450 900 870 3,220

Finishing

Cold rolling

Hot white band

Quarto plate

Long products

750

150

130

120

500

150

350

150

250

25 40 40 65

2,720

14



New strategy



Strong foundations support strategy execution
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Turnaround in the 

Americas

Leader in 

sustainability

Great people and 

strong safety 

performance

High customer 

satisfaction

72%

Megatrends drive 

stainless steel 

demand growth

Stable operations 

and continuous 

improvement 

culture
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Margin improvement, cash flow and de-leveraging 
as main sources of value creation

|   November 27, 202017

Margin improvement 
and de-leveraging the 
balance sheet

Targeted productivity 
investments to improve 
margins

Investing in growth 
and sustainabilityPhase 1: 

2021ï2022

Phase 2: 

2023ï2025

Phase 3: 2026ï

Continue de-leveraging the balance sheet

Customerôs  

first choice in 

sustainable 

stainless 

steel



Our priority for 2021ð2022: 
De-risking the company for strong returns

ú200 

million 
EBITDA

improvement*

<3.0x 
Net debt / 

EBITDA

Strong returns;

Reliable partner to stakeholders

Strengthen accountability for performance

Lean & agile 

organization

Financial 

discipline

Active performance 

management

Profitability improvement

Europe               Continue operations and commercial excellence

Americas           Commercial turnaround, incl. ferritics investment

Long Products  Holistic operations and commercial turnaround

Ferrochrome     Commercial optimization
*run-rate improvement from 

actions by year-end 2022.

|   November 5, 202018
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Strengthened accountability for performance

Lean and agile 

organization

Å Simplified structure

Å De-layered organization

Å New management team

Å 1,000 planned reductions

Å Stronger business 

orientation in decision 

making

Active performance 

management

Å Business Area Boards to 

manage performance

Å Executional certainty

through three-phase

program

Å Quarterly external 

reporting on progress with 

Q1 2021

Financial 

discipline

Å Priority to secure strong 

balance sheet

Å Highly selected 

investments to improve 

cost position

Å Improved asset 

management to reduce 

maintenance capital 

expenditure

|   November 27, 2020
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10,977

10,485 10,468
10,645

10,118

9,000

2016 2017 2018 2019 2020 Q3 2021 2022

*

Planned headcount reductions will improve 
cost competitiveness

<

Legal headcount, average for the period

excluding VDM, AST, OSTP transaction in 2013/14 

* At the end of the period 

** Planned headcount

**
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û200 million EBITDA run-rate improvement 
delivered by end of 2022

Customer 

excellence

Lean & agile

organization

Cost & capital 

discipline

ú200 

million 
EBITDA

improvement*

ÅPlanned 10% reduction in Group headcount 

by end of 2021

ÅDe-layered organization

ÅStrong performance management

ÅEnhanced product mix in all business areas

ÅGrowth in selected segments

ÅLeverage specialty grades leadership

Å Increased raw material efficiency

ÅMaintenance optimization

ÅStrict asset management

ÅAnnual CAPEX ú180 million in 2021 and 2022

*run-rate improvement from 

actions by year-end 2022.  

|   November 27, 2020



New steering 
model ensures 
diligent strategy 
execution

ÅConcrete initiatives in each business area to 

deliver bottom-line impact

Å Disciplined weekly tracking of progress by 

Transformation Office led by CFO

ÅMonthly CEO chaired Business Area Boards to 

address potential deviations

Å External commitment: quarterly reporting on 

progress, starting with Q1/21

|   November 27, 202022
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Business area Europe: Customer engagement 
at the core of the new strategy

Grow 

specialty 

grades sales

supported by 

new products 

and high quality 

technical sales

Strengthen 

commodity 

grades sales         

through 

improved cost 

competitiveness 

and stronger 

customer 

engagement

Continue           

raw material 

cost optimization 

Optimize                         

maintenance 

spend & drive 

procurement 

savings

Accelerate

manufacturing 

excellence 

program

Cost & capital disciplineCommercial excellence

Reduce           

fixed costs

Lean & agile organization

Personnel 

measures

De-layered 

structures
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Business area Americas: From turnaround to 
continuous improvement and growth

Continue           

slab cost 

optimization 

Optimize                          

freight costs

Continue  

manufacturing excellence     

program

Cost & capital disciplineCommercial excellence Lean & agile organization

Personnel measures               

in Mexico 

Strengthen

commercial 

footprint in the 

US and Mexico

Grow               

in automotive,

appliances, and 

pipe & tube 

segments

Ferritics investment

Capture full benefits from the   

ú30 million investment made in 

ferritics offering, ramp-up starting
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Business area Ferrochrome: Strong potential 
for future value creation 

Increase

sales through  

new product 

development

Improve

fine concentrating 

plant capabilities 

and mining 

efficiencies

Reduce

reliance on spot 

market and 

logistics costs

Deep Mine investment

Finalize the ú283 million mine expansion investment to 

secure our ore availability until the beginning of the 2040s 

with current ferrochrome production.

Å ú123 million cash out Capex in 2021-2022
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Business area Long Products: Turnaround driven by 
operational improvements & commercial excellence

Accelerated 

turnaround 

program 

launched by the 

new 

management 

will deliver 

significant 

improvement in 

financial 

performance

Expand          
bar product range 

and distributor 

presence

Extract           

fair value from 

the unique 

offering, 

especially in 

semis

Align

fixed costs to 

current volumes

Commercialize   

investments 

made to  

Fagersta

Roll-out              

manufacturing 

excellence 

program

Reduce

headcount by 

approximately 

100 people



1. Europe and NAFTA/USMCA, Source: CRU, SMR

Improvement 
plans factor in 
potentially 
slow market 
recovery

Flat products

NAFTA/USMCA

Long products1Flat products

Europe

Indexed market demand (Index, 2018 = 100)

Market demand

100 97
84 94 98

2
0

2
0

2
0

1
9

2
0

1
8

2
0

2
1

2
0

2
2

100 89 78 86 90

2
0

2
2

2
0

2
1

2
0

1
8

2
0

2
0

2
0

1
9

100 97
78

93 96

2
0

1
8

2
0

1
9

2
0

2
0

2
0

2
1

2
0

2
2

Outokumpu planning premise
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Significant progress to deleverage the company, 
but further improvement needed

Cumulative 

operating 

cash flow

ú1.3 billion

2015ï2019

Return to shareholders ú0.2 billion

Net investments ú0.2 billion
ú0.9 billion CAPEX, ú0.7 billion divestitures

ú0.8 billion net debt reduction
Includes ú0.1 billion non-cash increase in net debt

Q3 2020

net debt 

ú1.1 billion

Net debt / 

LTM EBITDA 

4.5x

<3.0x 
Net debt / 

EBITDA

Target 2022

|   November 27, 2020



Phase 1: 2021ï2022 Phase 2: 2023ï2025

Operating cash flow
Improved from low levels driven by  

ú200 million EBITDA improvement

Continued focus, supported by higher   

and improving margins

Return to 

shareholders

Following a review of the January-September 2020 financial results, Outokumpu's Board of Directors 

has decided that owing to the importance of strengthening the Company's balance sheet no dividend 

will be paid for the financial year 2019.

The Board confirms that in the challenging market environment improving the Company's financial 

position will continue to be of highest priority.

CAPEX
ú360 million 

of which ú122 million to DeepMine

Continued capital discipline: High return 

investments to lower cost

Net debt / EBITDA <3.0x by period end De-leveraging continues

Priority to strengthen balance sheet to create 
shareholder value

29
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Å In 2021-2022 CAPEX focused on 
ongoing strategic investments and 
retaining maintenance on a 
sustainable level

Å Maintenance CAPEX optimized to 
support the current operational level

Å Deep Mine investment to be 
finalized in 2022

Å After 2022 potential to invest in 
productivity, sustainability and 
growth

0

50

100

150

200

250

2018 2019 2020 2021 2022

Annual capital expenditure

Deep Mine investment Strategic Investments

Maintenance & efficiency

|   November 27, 2020

Focused capital allocation ðannual CAPEX 
û180 million in 2021-2022
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Actions to strengthen sustainability leadership

Current sustainabilityperformance Targets

Å>50% reduction on incidents1 since 2015

ÅOrganizational health index (OHI) in 2nd quartile

Å>75% lower carbon footprint than Asian producers2

Å8MT reduction on customers' CO2 footprint in 20193

Å>85% recycled content, highest in the industry

ÅEnergy efficient processes and reuse of side streams

ÅUltimate goal zero accidents

ÅEnsure industry leader position

Å20% lower carbon footprint by 2023

ÅCarbon neutral in 20504

ÅIncrease the share of recycled content

Safety and

wellbeing

Circular

economy

CO2

reduction

1. Lost time injury frequency rate
2. Outokumpu average carbon footprint: 1.6 t/ton of crude steel vs. China and Indonesia estimate at 7.6.
3. Outokumpu average carbon footprint: 1.6 t/ton of crude steel vs vs global average of 5.4. Outokumpu 

stainless deliveries of 2.2m in 2019 
4. Our carbon neutrality commitment relates to scope 1+2. Regarding scope 3, weôre working closely with 

our RM suppliers to ensure that they identify opportunities to reach carbon neutrality by 2050



Business areas



Sales by business area in 2019

û 6,403 million

Europe 

Americas

Long Products

Ferrochrome

Outokumpuõs assets work as one integrated system 

|   November 27, 202033

Nyby

Kemi

Tornio

Calvert

San Luis Potosí

Richburg

Avesta

Degerfors

Sheffield

Krefeld

Dillenburg

Dahlerbrück

Fagersta



#1 stainless steel producer in Europe, #2 in the US
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EUROPE

Finland, Sweden & 

Germany

#1

AMERICAS

US & Mexico

#2

LONG PRODUCTS

UK, Sweden & US

FERROCHROME

Finland

Stainless steel 

producers

#6
28% 21% 4%

10%11%

Business 

area

Market 

share

Production 

facilities

Largest 

customer 

segments

Main 

competitors

US Europe

Distributors

Metal processing

Heavy industries

Tubes

Distributors

Appliances

Automotive

Pipes & tubes

Distributors

Automotive

Appliances

Heavy industries 



State-of-the-art production facilities ðEurope
Outokumpuôs assets work as one integrated system with large integrated sites in Tornio, Finland and Avesta, Sweden feeding rest of the mills 

Europe. Outputs include a wide range of austenitic and ferritic standard stailess steel grades and tailored and high performance products.

1,000 tonnes
Tornio 

Finland

Avesta + 

Nyby

Sweden

Krefeld + 

Dillenburg

Germany

Degerfors

Sweden

Melting 1,450 450

Hot rolling 1,450 900

Finishing

Å Cold rolling

Å Hot white band

Å Quarto plate

750

150

130

120

500

150
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Tornio

ÅLargest single site stainless steel production facility in 

Europe by cold rolling capacity

Å Only stainless steel facility in the world fully integrated 

with ferrochrome

ÅMost sustainable stainless steel mill in the world and 

largest recycling center in Europe

ÅUnique rolling, annealing and pickling (òRAPò) line 

producing minimum thickness tolerance, high surface 

quality and corrosion resistance

Dillenburg

ÅCold rolling mill specialized in customized finishing 

processes for unique decorative surfaces

Krefeld

ÅCold rolling mill producing comprehensive range of 

grades, dimensions and surface finishes

Avesta

ÅFully integrated site with focus on high performance 

stainless grades

Å Inventor of duplex stainless steel grades

Å Prefab and press plate special manufacturing units

Å Delivers hot band to Nyby and sites in Germany for 

cold rolling and slabs to Degerfors for quarto plate 

production

Nyby

ÅCold rolling mill focusing in duplex, high-alloyed 

austenitic and heat resistant special grades

Degerfors

ÅSite producing quarto plate in high performance 

stainless steel

Å Plate service center for complex projects

Å Also part of BA Long Products

Tornio
Avesta

Degerfors

Krefeld

Dillenburg

Nyby

Dahlerbruck

ÅCold rolling mill producing precision strip 



State-of-the-art production facilities ðAmericas
The Americasô production units are located in Alabama, US and San Luis Potosí, Mexico. The production sites are supported by distribution 

centers in Illinois, Pennsylvania and California, US and a service center in Argentina. The business area produces standard autenistic and ferritic 

grades as well as tailored products. 

1,000 tonnes Calvert
San Luis 

Potosí

Melting 900

Hot rolling 870

Finishing

ÅCold rolling

ÅHot white band

350

150

250
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Calvert, US

ÅFully integrated site with comprehensive product portfolio

ÅMost technically advanced mill in the USA

ÅFeeds hot rolled coils to Mexinox

ÅAustenic and duplex grades, ferritics capabilities built by 2020

San Luis Potosí, Mexico

ÅCold rolling mill specialized in ferritic stainless steel grades

ÅOnly stainless steel mill in Mexico serving both domestic 

market and supplying ferritics back to the USA

Calvert

San Luis Potosí



State-of-the-art production facilities ðLong Products
The integrated mill in Sheffield, UK feeds semi-finished products to finishing facilities in Sweden and US. Long Productsô product offering consists 

of a broad range of bars, wire-rod, wire, rebar and semi-finished products in standard and tailored grades.

1,000 tonnes
Sheffield

UK

Richburg

US

Degerfors

Sweden

Fagersta

Sweden

Melting 450

Finishing

ÅLong Products 45 40 40 65

|   November 27, 202037

Sheffield

ÅMelt shop & continuous casting, a 

bar finishing facility and wire rod mill 

ÅInventor of martensitic stainless 

steel grades

ÅFeeds Long Productsô other mills 

with blooms and billets and BA 

Europe with slabs

ÅAlso houses a stocking, processing 

and distribution center

Richburg

ÅCold finished long products 

manufacturing facility serving the 

American market

ÅFlexible high quality production of 

comprehensive range of long 

products

Fagersta

ÅGlobal wire rod supplier in a broad 

range of stainless steel grades and 

sizes. 

ÅBelongs to the worldËs leading 

producers of stainless wire rod with a 

flexible and high quality 

manufacturing program

Degerfors

ÅHot rolling mill that is a global 

supplier of high quality bars as well 

as rolled and forged billets in a wide 

range of stainless steel grades

Richburg

Degerfors

Sheffield

Fagersta



State-of-the-art production facilities ðFerrochrome
Ferrochrome is an integral part of Outokumpuôs operations, and supported by our Kemi mine. It is a clear competitive advantage to us. Majority 

of the produced ferrochrome is consumed internally by our own mills, and approximately 25% is sold to other producers outside the company. 

|   November 27, 202038

Kemi

ÅThe only chrome mine in the EU area 

ÅOne of the most cost competitive ferrochrome 

producers globally

ÅLow carbon footprint 

ÅExpansion extends the underground mining activities 

to 1,000 meters to secure continuous chrome supply 

for coming decades

Tornio

ÅFerrochrome works with three smelting furnaces ï

at the same site as our integrated stainless steel mill

ÅIntegrated operations in Tornio allow ferrochrome to 

be transferred to stainless steel melt shop in liquid 

form enabling considerable cost and energy savings

ÅAnnual ferrochrome production capacity 530kt 

Kemi

Tornio



We secure future long-term ore supply by 
deepening of Kemi mine
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EUR 283 million 

investment in vertical 

mine expansion

New main level at 1,000 

meters depth: new ore 

handling and hoisting 

system

CO2

footprint of our 

ferrochrome only 

42%
of the industry 

average



We extract significant value through integrated 
ownership of mines and smelters

|   November 27, 202040

Competitive

cost base

Fast response

to changes

Efficient inventory

management

Predictable

cost and quality



Markets 
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24

26

28

30

2016 2017 2018 2019 2020

Outokumpu Imports

Stainless flat consumption, kt

Current market requires decisive actions

COVID-19 impacting 

stainless demand

Low priced imports take 

market share

Market shares in Europe, %

Outokumpu vs. imports

Prices historically low

EU base price development, ú/t

2000

3000

4000

2016 2017 2018 2019 2020

USMCA EU

0

400

800

1200

2016 2017 2018 2019 2020

Source: SMR, McKinsey, Eurofer, CRU
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ÅNew pricing mechanisms: 

from alloy surcharge 

to transaction pricing

ÅShift towards NPI leads 

to a change in scrap pricing

ÅUnfair trade practices 

and growing competition 

from Asian producers

ÅTrade wars have led 

to market disruption

High import penetration, price pressure and low 
demand have changed the market dynamics
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Full potential of trade defense measures 

(anti-dumping & anti-subsidy) to be applied

WTO dispute against Indonesian export 

restriction on raw materials 

European safeguards need to be renewed 

and improved

Effective measures needed to prevent carbon 

leakage

Trade defense actions by EU insufficient ðUrgent need to 
address unfair market practices and carbon leakage

1.6

5.4

7.6

AsiaOutokumpu Global

CO² footprint (per ton)

Imports have  

significantly 

higher carbon 

footprint

Despite this, 

the share of 

imports has 

grown

Market shares in Europe

|   November 27, 2020
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30

2016 2017 2018 2019 2020

Outokumpu Imports



Scrap is a competitive advantage 
and driver for sustainability
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Global 

competitiveness 

vs. other forms of 

nickel

Abundance 

of scrap 

Scrap and 

the importance 

for carbon neutrality

Scrap and 

correlation to 

LME nickel

Scrap is the most 

competitive traded 

nickel unit 

Both Europe and 

Americas are 

scrap long 

Realization of 

significant reduction 

of CO2 emissions

Market moving 

towards decoupling 

of scrap from 

LME pricing



Nickel price climbed higher during Q3/20
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Q2/20 Q3/20 Q2/20 Q3/20

+0%

Average nickel price,
USD/tonne

Ferrochrome 
benchmark price,

USD/lb.

Transaction prices 304 stainless, USD/tonne

1,400

1,900

2,400

2,900

3,400

Europe USA China

Source: CRU & Metal Bulletin



1. Cold rolled, monthly average. Source: Eurofer, October 2020 (Q3ô20 based on Jul-Aug actuals and forecast for September)  

2. Cold rolled, monthly average. Source: Foreign Trade Statistics, American Iron & Steel Institute, Oct 2020 (Q3ô20 based on Jul-Aug)

Imports into Europe spiked in July as the new 
quarterly import quota period started
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Third-country cold rolled imports1 into Europe,

1,000 tonnes

From rest of world 

From rest of Asia

From Indonesia

From China

Import penetration

31%

Third-country cold rolled imports2 into the US,

1,000 tonnes

From rest of world 

From rest of Asia

From Indonesia

From China

Import penetration
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New import quota period started in October, quota 
for other countries already fully utilized
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EU cold-rolled quota utilization* EU hot-rolled quota utilization*

Anti-dumping & anti-subsidy investigation

Å In August, expiry review of the current anti-dumping duties on cold-rolled 

stainless steel from China and Taiwan (imposed in 2015) was initiated

Å In September, anti-dumping investigation on cold-rolled stainless steel from 

India and Indonesia started

Å In October, definitive anti-dumping duties on hot-rolled stainless steel from 

Indonesia, China and Taiwan was imposed for five years

*Source: European Commissionôs website for tariff quota consultation, situation in October 30, 2020

European safeguards

Å Current safeguards will expire in June 2021

Å Safeguards need to be renewed and improved

Carbon Border Adjustment 

Å Part of the European Green Deal
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Raw materials - price development
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Data source: 

1) Nickel Cash LME Daily Official 

2) Contract - MetalBulletin - Ferro-chrome Lumpy CR charge basis 52% &  Cr quarterly major European destinations Cr ; Spot: Platts Charge Chrome 52% DDP Europe 

3) MetalBulletin - Molybdenum Drummed molybdic oxide Free market Mo in warehouse; 4 Ferrous Scrap Index HMS 1&2 (80:20 mix) $ per tonne fob Rotterdam
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Ferrochrome2, USD / lb.

European contract price

European spot price

Oct 19, 2020

261 USD/t

Oct 19, 2020

0.75 USD/lb.

Q3/20

1.14 USD/lb.
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Carbon steel scrap4, USD / tonne
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Oct 19, 2020

8.8 USD/lb

Oct 19, 2020

15,653 USD/t



Major stainless steel producers

Million tonnes 2019 2018

Tsingshan 9.8 10.2

TISCO 4.5 5.5

POSCO (incl. ZPSS) 3.3 3.3

Acerinox 3.3 3.2

Outokumpu 3.2 3.3

Aperam 3.0 2.1

Stainless steel market

|   November 27, 202050 Source: Global crude stainless steel capacity, SMR January 2020 

Outokumpuõs market share

2019

Europe 28%

NAFTA 21%

Globally ~6%

50



Sustainability
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We are committed to reaching carbon neutrality by 
2050 in-line with EU Green Deal targets

Carbon neutral by 

2050 1

20% lower 
carbon footprint 

by 2023

1) Our carbon neutrality commitment relates to scope 1+2. 

Regarding scope 3, weôre working closely with our RM suppliers 

to ensure that they identify opportunities to reach carbon neutrality by 2050




